Blended Learning with WMEP
Are you struggling with getting people trained in Lean given their schedules and/or geographic location?
Would a flexible, customizable 24/7 training option better fit your schedule?
Do you wish you had external coaching assistance?
Are you looking for a Spanish version?

WMEP

MENTORSHIP

+

S

Blended Learning from WMEP combines the convenience I
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of self-guided on-line learning with one-on-one coaching.
WMEP’s Blended Learning will build knowledge in:
ff Lean Principles & Practices
ff Lean Six Sigma Yellow or Green Belt
ff Problem Solving

ff Project Management
ff Leadership

WMEP can not only tailor a self-guided curriculum that works for you,
training is led by an experienced Coach utilizing webinar-based support.
There will be 3 options available for E-Learning:
ff E-Learning Remote, No Coaching

ff E-Learning, Blended On-Site Coaching

ff E-Learning, Blended Virtual Coaching

WMEP Blended Learning brings to you:
ff The convenience of a self-guided, limited customizable,
interactive curriculum that is accessible 24/7
ff Printable Student Guides to allow additional self-study

ff Assessments ensure basic knowledge transfer
ff The guidance of an assigned Coach with real-world
manufacturing operations experience ensures
application and learning of the materials

ff Web access means no matter the distance or location,
trainees have access to the materials
ff You have the option of only doing Blended Learning
or utilize it to augment traditional face to face training
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BLENDED LEARNING WITH WMEP

WMEP brings a wealth of manufacturing experience and a deep knowledge base in
achieving Operational Excellence whether it be lead-time reduction, cost reduction,
improved quality or improved on time delivery etc.

WMEP offers a full suite of services in:
ff Lean Six Sigma

ff Plant Layout

ff Value Stream Mapping

ff Quick Changeover

ff 5S

ff Cell Design

ff Quick Response Manufacturing

ff Sustainability

WMEP’s Value Proposition
How we’re different

Why it matters
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How clients benefit

We are an end-to-end solution. From
supply chains to sales, we have the
capability and networks to positively
impact your business.

We understand the contributions of
the pieces to the whole and use this
understanding to help you optimize
your enterprise.

We can identify the most impactful
enhancements to make to your
business to help you achieve your
objectives.

We have extensive experience across
all major manufacturing industry
sectors in Wisconsin.

Our breadth and depth of experience
working on projects and companies
similar to yours increases our speed
and effectiveness.

It takes less time for our staff to
learn your business and objectives.
We a
 pply proven solutions to your
business challenges.

We are all about manufacturing. We
work with everyone and anyone
who is committed to the success of
manufacturing in Wisconsin.

We get manufacturing, and we’re
ready to roll up our sleeves and get
to work to help you be successful and
achieve your objectives.

In addition to our talented staff of
experienced m
 anufacturers, we provide access to our extensive national
networks of industry experts.

We are evaluated by the results we
produce for your organization. Your
success is our reward.

Our objectives are aligned. We only
recommend solutions that will help
you achieve your business objectives.

Since the year 2000 we have
generated over $3.0 billion in
total financial impact for our state
economy, averaging slightly over
$450,000 per project.
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