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Do you have too many priorities? Nothing really gets done.
Is your leadership team going in multiple directions?
To what extent does everyone in your organization know your company’s direction?
Are you getting the important things done? And achieving the results you desire?

Focusing on the right things, holding people accountable, getting results while 
moving towards your vision is what strategy deployment and execution is all about.

With WMEP’s Strategy Formulation & Execution service you get an organized, proven approach 
to strategy deployment and execution based on best practices.

Elements of this service include prioritizing and building a scorecard of lagging, leading and 
strategic initiative indicators to get the leadership team and company focused the right priorities, 
developing a cadence on running the business and developing a way to keep score.

Strategy Formulation & Execution Benefits Include: 
•	 Integrates your vision, mission and values into the business. 

•	 A systematic approach to execution that is sustainable and will scale with your business 

•	 Breaks prioritized initiatives down into achievable bite sized pieces

•	 WMEP will work alongside the leadership to make this part of your culture and the way you run 
your company

•	 A reduction in conflict and wasted effort as leaders and the company pulls in the same direction

•	 Designed to integrate into your Performance Management system



As a private non-profit corporation, we focus  
fully on generating positive results for our clients. 
Our team of manufacturing experts work side-by-side with hundreds of manufacturers each year, 
helping them develop and implement effective solutions that address their biggest challenges.  

We closely monitor trends and best practices in manufacturing, and proactively develop solutions that 
meet the existing and emerging needs of manufacturers. 

WMEP Manufacturing Solutions is part of the MEP National Network™, a public-private partnership that 
advances U.S. manufacturing. MEP Centers are located in all 50 states and draw on the talents of over 
1,400 trusted advisors and experts.   

WHAT WE PROVIDE
WMEP Manufacturing Solutions recognizes that manufacturers face various challenges and we provide proven 
solutions to these challenges in the following areas: 

WHO WE ARE

WE HELP MANUFACTURING COMPANIES 
BECOME MORE PROFITABLE & VALUABLE

•	Operational Excellence 

•	Growth & Strategy 

•	Industry Certifications

•	Human Capital

•	Automation & Technology 

•	Sustainability 
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