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Automation enables Manufacturers to increase productivity, bridge labor shortages, increase the reliability
of production, enhance quality, and improve workforce engagement while accelerating profit growth.

Integrating automation into a manufacturing facility provides the flexibility to redeploy good workers where
they can deliver the most value and more fully engage them. Whether implementing collaborative work,
manually-loaded process stations or full-lights out systems, automation compliments your workforce.

With AutomationAdvisor™ WMEP Manufacturing Solutions assesses
Manufacturers for automation fit on all ends of the spectrum:

* No automation experience and looking for guidance on where to start
* Some equipment in house and lacking the time to invest resources into next steps
e FEvaluate existing automation to repurpose for products at end of life

WMEP, as an unbiased party not representing any technology in the marketplace, will conduct an
Automation Assessment to determine the best-fit for automation projects within your facility based
exclusively on your needs.

AutomationAdvisor™ - Assessment Phase AutomationAdvisor™ Implement-Select Phase
e Onsite Automation Assessment - 1 on 1 e Recommend Third Party Integrators

e Automation Project Risk Ranking e Mutually Write RFQ/Statement of Work

e Automation ROl Rankings e FEvaluate Third Party Proposals, Assist Final Select

e Existing Process Pain Evaluation e Provide Example Automation Project PM

e Automation Action Plan Development e Training Plan for Equipment Support
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With AutomationAdvisor™ you will:
e Understand how Automation fits within your business strategy

e Receive unbiased advice on the right technologies for your plant
- where automation fits and where it doesn’t

e Receive an Automation Roadmap to guide future Automation Implementation
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MATERIAL HANDLING Project Risk Ranking We will move you quickly and
ASSEMBLY confidently to the right sized
MACHINING Project ROI Ranking actionable investment path
DISPENSING for automation that improves
P;ETEtGII:QNGG Client Process Pain Evaluation productivity, maximizes your
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MOLDING Vetted Potential Project Pool

" Proriy Project Selection

WMEP'S ADVISOR,, WMEP'S TECH,,

AutomationTech™ demystifies manufacturing automation

The WMEP Automation AdvisorTM seryice synchronizes with options by educating, assessing and developing an action
.mla‘nu.facturers by assessing, developing an action plan, and plan that is right for your company. It is attended by
initiatingautomation projects. Manufacturers who have manufacturers across the automation spectrum, both the
some experience with automation, whether thats a positive manufacturer just starting down the automation path and
or negative experience, can benefit from the service. the automated manufacturer who is resource limited to

determine project priority.

CONTACT WMEP TODAY:

Mark Hatzenbeller Eric Decker
Northeast Wisconsin Southern Wisconsin
920.246.0051 414.429.2252

hatzenbeller@wmep.org decker@wmep.org
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