Systemic Continuous Improvement—a Next Generation Manufacturing Success Strategy

Broad Benefits

The benefits of becoming ISO/TS certified go beyond
improved quality. Manufacturers report benefits of
$300,000 to $10 million as a result of certification in
the form of sales increases, improved on-time delivery,
The 2008

standard is superior to previous standards because it's

reduced defects, fewer product returns.

a business system that addresses quality—not a quality
system. The result is a more focused and efficient
business operation that delivers improved results for

the company, employees and customers.

WMEP’s Approach
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Emphasis on business systems

» Promotes organizational leadership
> Flexible - tailored to the organization
> Focus on eliminating waste

> Process flow orientation

> Simple and visual

> Results-driven

> Sustainable with continuous improvement

S 16949 Management Systems

WMEP’s Results-Oriented Approach

WMEP uses a results-oriented approach to 1ISO 9001
and TS 16949 that guarantees improved organizational
effectiveness and efficiency.  Our knowledgeable
staff has many years of experience applying lean
manufacturing principles to reduce waste and
improve productivity, focusing on every shop and
WMEP

customizes its approach to each company to develop

office process that supports the customer.

business systems that are simple, results-driven and

sustainable. Employee involvement ensures that the

new ISO/TS system supports your company’s unique

business needs.

Traditional Approach

» Emphasis on quality systems

» Relies on quality leadership

> Prescriptive - standardized format
» Focus on documentation

» Standards orientation

» Complex and verbose

» Compliance driven

» Enforceable
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WMEP provides the expertise you need on your ISO/TS
journey, whether you are just starting or are upgrading
to the latest revision of the standard. We start with

understanding your needs. We can help you:
» |dentify the resources you will need

» Facilitate necessary training

» Conduct a self-assessment gap analysis

» Develop an implementation plan tailored to your

needs
» Facilitate implementation of the system
» Develop a manual and procedures

» We also work with you during the registration
audit and facilitate corrective actions to insure

compliance.

If you have a strong commitment to quality as a way
to improve your business, we can help. Our team of
experts has helped many companies improve their
competitiveness and bottom line, and we are available to

get started on your company’s quality system today.
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About WMEP

WMEP is a private, nonprofit consulting organization
committed to the growth and success of Wisconsin
manufacturers. A leader in Next Generation
Manufacturing, WMEP brings best practices to Wisconsin
firms to help them achieve world-class performance
through innovation and transformation. WMEP receives
financial support from the Wisconsin Department of
Commerce, and partners with many public and private

organizations to serve Wisconsin manufacturers.

If you want an ISO/TS compliant business system that
works for you, call WMEP at 1.877.856.8588.
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